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Second largest and fastest growing HMO in Israel ( Second largest and fastest growing HMO in Israel ( 2525% of Market)% of Market)  

NonNon--profit mutualprofit mutual  

Recognized health fund Recognized health fund --  Israeli National Health Insurance Law Israeli National Health Insurance Law   

Provides public basket of servicesProvides public basket of services  

Offers voluntary supplementary insuranceOffers voluntary supplementary insurance  

Supplies services via own facilities and outside providersSupplies services via own facilities and outside providers  

 

MaccabiMaccabi  Healthcare ServicesHealthcare Services  

Our Our 

OfficeOffice  



Maccabi StatisticsMaccabi Statistics  

9000 Employees 5000 physicians 
(85% private) 

13 Hospitals- Assuta 700 Pharmacies 

1.95 M members 

11..8 8 billion billion €€  Budget :Budget :  

5 Districts , 140 Branches 



Equal access all over the countryEqual access all over the country  

OnOn--Line diagnosis and treatmentLine diagnosis and treatment  

Extension of service hours.Extension of service hours.  

Reliable diagnosis due to digital toolsReliable diagnosis due to digital tools  

Standardization of care and Quality control and assurance.Standardization of care and Quality control and assurance.  

Sharing information among physicians for treatment and consultationSharing information among physicians for treatment and consultation  

Sharing Information with the patient and patient empowerment.Sharing Information with the patient and patient empowerment.  

More efficient use of resources More efficient use of resources   

 

 
Why Telemedicine?Why Telemedicine?  
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Chronic Diseases 
The Challenges 

Increased national  health care spending Increased national  health care spending   

Average visit duration of primary care physicianAverage visit duration of primary care physician--  55--7 7 minmin  

Variation in quality of treatment Variation in quality of treatment   

Poor patient compliance Poor patient compliance   

Availability, Availability, accessibility and equity problemsaccessibility and equity problems  

  Frequent Frequent hospital readmissions hospital readmissions and unnecessary ER visits and unnecessary ER visits   

Fragmented delivery Fragmented delivery system system ––  ineffective ineffective   

Shortage Shortage of health of health care care professionalsprofessionals  
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KSERAKSERA--  Advance care systemAdvance care system  

The The main aim is to develop a socially assistive mobile robot that helps elderly main aim is to develop a socially assistive mobile robot that helps elderly 

people with their daily activities, care needs and people with their daily activities, care needs and disease selfdisease self--management. management.   

OnOn--Line diagnosis and Line diagnosis and treatment planstreatment plans  

High High quality treatment quality treatment   

Motivate the Motivate the patient, Increase patient, Increase patient compliance patient compliance   

Address availability, accessibility Address availability, accessibility and and equality problemsequality problems  

Proactive and personalizedProactive and personalized--  improve patient’s conditionimprove patient’s condition  

Addresses social needsAddresses social needs--  A Major factor in healthA Major factor in health  

Early detection, alerts, intervention, recommendations and prevention of Early detection, alerts, intervention, recommendations and prevention of 

deteriorationdeterioration  

 



Standardization of care and Quality control and assurance.Standardization of care and Quality control and assurance.  

Sharing information among physicians for treatment and Sharing information among physicians for treatment and 

consultationconsultation  

Sharing Information with the patient leading to patient Sharing Information with the patient leading to patient 

empowerment.empowerment.  

More efficient use of resources More efficient use of resources   

Advanced technological platform for disease managementAdvanced technological platform for disease management  
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Assistive tool for the Healthcare providerAssistive tool for the Healthcare provider  

Provide guidelines and decision support tool for the HC Provide guidelines and decision support tool for the HC 

professional in his daily work professional in his daily work   

Serve as the basis for interaction between the Serve as the basis for interaction between the 

Healthcare professional and the patientHealthcare professional and the patient  

Enable providing standardized serviceEnable providing standardized service  

Enable tracking treatment problemsEnable tracking treatment problems\\actionsactions  

Clinical protocols  



 



Key PrinciplesKey Principles  

Dedicated proactive professional careDedicated proactive professional care  

Availability and accessibility Availability and accessibility 2424//77  

Coordinated & integrated with community networkCoordinated & integrated with community network  

Prevention of deteriorationPrevention of deterioration  

Improve physical and mental Improve physical and mental conditioncondition  

Standardized high quality professional care Standardized high quality professional care   

Enhanced patient complianceEnhanced patient compliance  

Advanced technology platforms Advanced technology platforms   
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Success measures 

  

Functional capacityFunctional capacity  

DepressionDepression  

ComplianceCompliance  

QOL QOL   

SatisfactionSatisfaction--  carercarer  and patientand patient  

Readmission   Readmission     

 

Accessibility  

availability 

Professionalism  
Service 

orientation  

Team 
work  



Multidisciplinary center for chronic disease Multidisciplinary center for chronic disease Target populations Target populations   

Diabetes   

CHRONIC WOUNDSCHRONIC WOUNDS  

HEART HEART 
REHABILITATION REHABILITATION   
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Recommendation to Others to Join the CHF ProgramRecommendation to Others to Join the CHF Program  

 
74% 

Think  to recommend 
10% 

Think I won`t recommend  
1% 

Will not Recommend 
1% 

Don’t Know 
14% 

Strongly 

recommend 



Every Every transaction with the patient is computerizedtransaction with the patient is computerized  

Every provider uses the Maccabi Electronic Medical RecordEvery provider uses the Maccabi Electronic Medical Record  

Maccabi EMR includes the whole patient recordMaccabi EMR includes the whole patient record  

EE--LaboratoryLaboratory  

EE--  PrescriptionPrescription  

EE--  ConsultationConsultation  

TelemedicineTelemedicine  

Alerts and RemindersAlerts and Reminders  

Physician Portal on web and mobilePhysician Portal on web and mobile  

Patient Website also on Patient Website also on mobilemobile 
 

Integrated Care Through ICTIntegrated Care Through ICT  
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Chronic disease conditions and costsChronic disease conditions and costs  

 

 The World Health Organization (WHO) estimates that chronic 

diseases make up 60% of the global disease burden, which is 

expected to rise to 80% by the year 2020 

 Americans with chronic conditions account for 75% of total 

healthcare costs, of which the chronically ill account for 55% of 

healthcare costs 

  In 2010, over one-third of Europe’s population is estimated to 

have developed at least one chronic disease populations, with a 

significant increase in the number of people with multiple chronic 

diseases.  

 

Key findings Key Insights 
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Existing Medical Services 
 

• Teleradiology 

• Tele- ECG/Holter 

• Tele-mammography : mobile truck 

• Tele- Ophthalmology 

• Tele – Skin ulcers 
 
 

Tele -Diagnosis 

 

• Video Conference –care giver -patient 

•  Video Conference- home care 

•  Video Conference- Service Station 

 

Tele  

Treatment/ Consultation 

 

•Multidisciplinary center 

•Maccabi Pharm 

•Nurses call center 

•Smoking Cessation 

•Interpreter Services 
 

Center 

 

•Web Site 

•PHR 

•Cellular 
 

Information 

Access  


